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’ the: office of personnel 


f, 

The Office cf PersonneQ., CIA, did not cone into being as such elth the 


formation of the Agency In lJU?, but had Its origin in CIO, with -Hie e^iab- 
liahment of^ Personnel and AdainlstraUTe Brane^'idiloh was charged with 


the responslbllligr of developing an bt'ganizatign. 


The staff of the Central Intollig«oe Oijotq) totaled 16$ persons. These 


wo drawn e|ivi 8 l|i 7 from State and Na^vy Depar-tments with li3 each, rospoctlvelj 

I r .1 ' r , ■ 


end from the'Warj Departoenfc (Inoludlig the Air Corps), which supplied 79. 
eetonl draft. Personnel Office/ 


The Strategic Services Cnft (descimdant of the OSS) was still in exie-j 


tenoe, with jlie Overt sectton‘(The Research and Analysis Diii^'ont Group?) 

\ ' - . ■ ; ; \\ , ’ e ’*1 J ’ ^ 

transferred 1|o the State Department and the covert (the SSC) taken over by 
the War Depaijiment. It was tlje 8mal|Jolas8iftcatlon: unit In this latter : 

groiq) wWch r»i1cod on positlop descriptions for the (io Table of Oi'Mndaa- 

'■ ; V" ' U . V ' ' ' . - : ' f- f ' ■ - ; . ■ 

• ' ^ with the Personnel and ^Administrative Branch, CIG, 

' ' i’ ■ ^ ' i • 

I; ^ f 1/2. , ^ transferred! to? that Branch. /Memo, Melooi to 


. / 


^ > 


'■ vr' 




Jackaon, I 3 Dbo 51», SiAJj History, Office- Peraormdli'aA./;. ^ was no 


25X1 “ > , 

■ _ appr eciable outside recruiting ctoing the early days ( January to Seplorabr-. ' 

^ ^ /'drain Order 1 ' I PcSjEar ~ 

- • - n^: 


laf files. 25X1 
^ ^i^cesi Procuremantlani a— « Taxary -cunin Medical 


■■■< . . ■■ . i '-aMt? (31 


; ■ ' i . 
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19U6 aid no 


formal reorftitJnent :or proonroment sflotion as 3uc^ pnor tf 


. Septenier.i 19U6p ainc® the dlrWtlve pstj*13srxt),> CIC pxwided for « e 

* •' ' ' [ ' i ' ' ' ' ' 

t tran8:der ofpdrsonnal- and facii^^eB frcm tlie Depart»re!,^6 of 

I ■ ■ . ' ' ! ' ' ■ > 

I Navy. ! Atijention was therefor® airected In e&iiy racruituant to into. -a... 

;; ' ■■■!;■ ! 'i ■ ■ , . ■■ '5 ■■ l'[ 

, j : proourament. Some Incavlduais, Wo ^ 

(individually) by direct atervlew and negotiation wr- 

‘ , • leraoinaliand AdmiidatratlTe :^randh,^1^ 

What units? t agency tr^aaction. ' Certain other unite of dG were ot - ^ ^ 3 ^ 

^ What organs?' j; • :J i’ ■' 

'>i transfers from Other organizations. /Meloon to .Tacn:; ^It) 


Citif-et 


Ode of the diffiOAiltles of this arransf-rent was that the Di: 


i of tlje Central intelligence Group had no rll^t of hire or fire. Salan 

j . I j ■ ^ I I . '• ■ ":',y : , ■:/ ■ 

;; "and 4xpeh8es;of.: the Group iid^^tc'be borne by the three interested^ a gen 
|[ Lr^ ims ther^pj^ ^yfeneputt^d/nor uas i^e auihority tc 
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diaburse any funds put at disposal* £ach department vas held reaper si: 
for the clearing of the personnel it would send, vrith its security officer 
having the ri^t of refview. Uie final decision in every case rested with 

I . ■ ■ ■ • 

f , -,';V ■ 

the DCI* The suggestion that the^ be an interdepart-mentiC. screening 

SI 

cormnitteej fof this purpoiie did not. meet approval, and the screening of t 

] i ' 

indlviduai agency did not prove satisfactory, the directive establishing 

I i ^ . 

XU, page Sl/ The CIO itself 


this was Rescinded h October * 

'! ■ t •• 


then took If uli reeponaibility f or Molea^ personnel* 

j ; ^ 

The inability of hiring or firing at will actually^took away 

I ^ ’ . ' ' 

from the ^j^ctor his authotitgr o^r the Orox^), einoe each intelligence 
agency worked along the lines of interest. )jo its own Department, l o was 

not easy te secure the necessary personnellby rec^isitdon frc/W the depart- 

* ' ' ■ . . * ’ ’ ' f 

i ' ' ; ; ii r ' 

mente, and jthe DCI felt for reasons of security as well as of. efficiency^ 

■ ho should be given full charge of selection and direction of hie personnel* 

nr, 13-16 j HI, page' 13 / to effectuate is:. 

I ^ -X- ^ , 

[19li6* (Sejpt amber?) 




^ith the Capability of the CIO te hire its own personnel, and subse- ^ 

quentOy wite establishment of the ClA^ personnel was considerably In- 

, t ■ -1-. ' ■ ■ ^ 

oreasad arri iprograms wora 4nftii»t«4> to maka perebninai operations wore 


rfc .-iiui. I.. .i'., V.'. ■ 4 
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efficient* It was difficult to obtain (jaalifidd person rel ^ et^iff 
program^, hcjwever. To increase efficiency of the for^on <1 r.g 

more aiK^ more demands were made* ilpon it^ c ban gee were maa jji tho f ‘.ctioi 
organizational structure and size of the various segments of the Office* 

, - f ■ I ' ■ ^ y ■ ..;-V 

' i ■ , 

As <^f It January 19h9* with the i^neral adtoitdetraUve change taking 

.1 ! ■ ^ ' 

'place 14 the Agency, the^operaticinal elements of the personnel management 

'/ 5 ^ ‘ ;■ : : 

function were decentrsd.ifced to tuo persbnner divisions wn thin adrc5 rds* 

4 ‘ > i ' : 

j ' ' ■ 

trative ‘Organizations her » ; ng ; J-he (Sp^icial Support and 

overt (idmihistratlve Support Staff) components of the Acrency, rew^pective 

v ^ C /-^. : -r . 

Staff personnel management responsibilities, including final position 


Hist PO, i95U classification authority, were located in a separate personnel 

version *. ; 4\ - : ' ' 

i staff. 4 At the same time, a Pe|sonn^ Staff Vas establishe^^ provide 


i-. 

, i- 


}4'' 


... j, J'. 
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/"frv poljlc^ gxddance to th^ Bxecutive of the Agercy on peraonnol matters* 

In October, 19i?0, the organization of various administrative ofi: 






still in ef- 
fect 19 0an 

51 ‘ ' 


wa8‘ again altered in an effort to improve service to operating tinits, 

tv70^ Personnel divisions (overt and covert) together with the Persomi 

Staff were united \inder the PersonnaL Director and reorgardi^^ed uiider 
1 . 

[ j ^ 

following semi-functional baelss Personnel Divieiou (Overt) was est^ 
to provide placement, personnoj. relations, and transacticns and recor 
service for the overt offices and a clerical pool and tec^ting servjce 

i ■ ?’ 

the! Agency; Personn^ Bivisipn (Covert) was e^dxablished to provide pi 


personnel relations, and transactions and records f;3rvice for the c cat 

I ■ ' i '■ '■ 

offices# Ihe following were set up’ as central services: Clas.;rlfioat 

■i , : ■ . ■ : j ■ • ■ : 

’ f ■ 

andiwage Admiii gt ra t l tm Divltdoft for a central wsge and salary adirln: 

^ .kf-' 

tioh program; Personnel Frocuranent Division, for a central reciuitiju 

:f r, 

service for the Agency, replacing the recruitment services formerly p 

by the Placement jl 

Branches of the two Personnsi Divi.iloe-' f Ml 

Personnel lUvision, previoi^iy located in the ovsrt r : visio 

i. ^ 1 1 ^ 

was[set up independently to continue its function as the central mill 


personnel unit# 


-Iv 
. M f . 




" ‘■1 , 


.l.i. . ■ la:!- . 
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There are many unique problemfl which cannot be solved by following 
CTistomaiy ^Federal pemacvmel policies, procedures and practices, and for this 
reason the Agency has been exeir?) ted' from various requirements generally 
established for Federal agencies; for example, the Civil Service Commission 
in September of 19li7 excepted the Agency from all civil service '^o:rc3Xiti\'e 
examination and certification procedures which are normally followed in 
making ^’ederal appointments* In addition, in October of Congress 
exempted CIA from the Federal positj^n classification and e compensation 
systm, and despite other provlsl^s of liw governing the Preparation or 

removal of Federal emplcyoes, the Kational Sectirity Act of 19U7 has vested 

! ; ■ 

in the BCI autliorityto effect tennlnations of employment whenever deemed 

"nefiossary or advisable in the interests of the United States*” 

, I ^ ■ 

Ihe exceptions and exemptions ; accorded the Agency have detezmined the 


i : 

* character' of the Office of Personnel*^ 


Its own lack of staff made it -topossible for Xm Personnel Office to 


■; v ^ , 

it wish e d 't p maj or V programs wta«h-^-€h^4£: 

ast ablishCd ^-wafiAer good management ^practice, ec- recmltn.ent ccula-so 






: 

Approved For F|elease 2003/01/27 : CIA-RDP80-01826R001 000060001 -8 



Approved For Release 2003/01/27 : CIA-RDPO0-01826R001 000060001 -8 


- ' . ; . f • 

..'i; : ‘ ‘ 


i i 


? v r 

. ■ : 

■ ( ' • . 


. ! 'k 


Tp ^c/.Y.vi^t.mBnf..rjtftnr tha dearth of personnel or. jt c riaff 
hindered proper ftaflUment of its frmOtione. There r organize 

attempt tod^ve priority to search for given typos or professions vAiich 
seemed to he most needed. Because of the press of need for ■paxaaaaal, tt 
Personnel Office was forced to ,^reoruit indlviduaD s, without knowing viiei 

■ ; ■. .‘K ^ ■ •« v ' 

thODO would edequatd'Sy serve the Agency's r-^cjiireraent for 

I 

i - , , 

effective,; productive m>rKe necessity lor placeraent follow - ' 4 ^, 

•V _ 

estahlishmjsnt of qurOdfication; standards to insure the obtaining as.d nt' 

zatiott of [the best qualitt.ed i ^dia tg ^ establishment of d assiflcatior. 

standards^ to Insure equal pSy for substantially similar work all the 

were realized and desired In ttiose early years, but could not be concent 

' upon because of the press of more immediate problems. 

Iii the end ef and of itself the expansion of recruitment forced the 

establishnent of an adequate personnel organization, reflected i 

those operations, the names of which bespeak the duties perfoimeda Thes< 

units arei personnel procurement, pLacaient, personnel relations, 

vransaotions and records, central processing, classification and %?age a< 

■V istrationj pool admini8tration> testing aid tr^ningj military personne. 

admnnlstrationi career service, and a pasonnel Studies and Procedures S 
- !Ihe *iH:«rfeh of these will be 4|«td8sed In the>^ P^ragrailis^ ^ 


L: I 


f 
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Personnel 

Procurement 


were these 
full- or 
pert time? 


With tte expansion of the Agencjr, the increasing dranand for qualified 
applicants had' growl so urgent, tl4t in late 1950, the personn^ procure«®t 
function oi the fotmer Proctareraent and Placement Branches was separated 

from these; Branches and was established in the Personnel Procurement 

! . 

Diyision • ' 

As has bean stated before, lack' of people on its owr. staff presented the 
Personnel Office from adequately canying out its duties. In jphis connec- 
Uon, the task of the early recruiter was tremendous. As of 31 Cecyi^ber, 
the figures for the following years looked like this: 


19U7 1 recruiter, part-tliie 

19148 

19U9 ••••• 2 recruiters^ plus otoe addiUc-nal, ps;rt«tiru' 


In 1950, nith the establi^eht of the Personnel procar^^nirmf ^ 


the T/O 6f the new unit was euthoiized at 19 pcsitiona, rubstarM8l.iy mort? 
than that formerly allotted to reeruitmejjt. There was an increase to 109 

; ■ ^ •■■S' ■ : ■ '■ 

te-these authorized posltlcns in ■ ,« Ihero 


recruiters, plus one part-time, liptil September} and eighl fiv . .>?;; ti...£)er 
to Decanter,: incluslTe. In 195l*r there wero 18 through May; as of 


3J. December 1951, U5 recruiters imd one donsuitapt on duty. It was contam- 

I i' '■ ■'■' ■ 'V-' " ' ■ ' ■ ' 

plated ti«t Pt 30 June'19f,2K thew uould he^:? 25 ecmsultm. 


... 

:f . I 


■<i I” 3 


Approved For Release 2003/01/27 : CIA-RDP80-01826R001 000060001 -8 



25X1A6A 


Approved For Release 2003/01/27 : CIA-RDP80-01826R001 000060001 -8 



some of lAom would be only part-time employe: a. jortior ;if these r , 
cruitera would be general recruiters; some of theja xvvuid be for specif 
offices. In January of 1952 there was at lesst ore sr^cial procore-er 


official; for each office of Uje Agency. By Juno 3953, the tuatic 

' ' ' i 

/identical? changed in any nespect? / 


' A ■ 

A^wey and re-evaluation of the ftinctions and accompliahtents of 

i ; ''ij. , , 

w Per80|inel Proc^anent ^vlsl(^ was owduot^ in April and of 1951, 

■-I; , ' I ' ' ' 'Vv‘ f"''' ' T' ' ■ ■ ' ' . > 

In thie rdsultant reorg^rd r- tion of Jiu.e Kp]/ recorf itlon was given to t 

I ' • ' , ' 

fact ^at field recroitment mtst be tnteneliled? that these recrul -ei-s 

■ ' V 

to be' responsible oltlfcens of iroad aoqvialntanop ir industry, businesa, 

, education, science; an^eciallzed fields of ondeavorj and tiist this sti 


« should be allowed mardmum fle^ility and freed«n,- consistent with seen. 
• requirements, in ocntacting po^ntial candidates for vane vacancies. 

, Colleges and unLvareitles| te<tonic4 -id Vocational schools j high school 
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n 


commercial schools; orerseas scholarship holders (Rhodes, Fulbright, 
Rotaxy International, etc#) all these ware, .. tapped jos ppsaioJ e 
for personnol/^/5ti0 Junior Chamber of Coimaerce prc?rrdsinj 

young citizens of towis ^ere it has chapters# 

Field recruitment has been supplemented by local recruitment in 
Washington via the Persosmol" Office itself, and by suggested names of 
’ i . J qualified candidates from the personnel presently can duty# 

' Having g&tten the name of the candidate ancjiiaving He his personal 
foim completed, and forwardedi Frocurenent was really not done ^Ith tb 
Tnatt^r until die individual wH a actually on the ,pb, for conceivabl: j 


long, waiting for clearance, an individua^l^/Tnight get tired of waiting^. 


J 




pressed by circums er s of uiKnown fctctors/fee . 


j- • a position elsewhere andiM«|iSl slip hway, thus leaving the xiocruiter t 

^ ■' Si' ’ 

starjb his ta^ again • | 

• ^ ^ . 

Iftiifl, was one problesu CWier problems associatexi with po sonr.oj. p 

■: ! : ^ 

• r mentlin HihiB Agency are Inherent within the vortc itself i thp persowr^ 

i ■ ' ■ V - ; - ’ 

reqalrenents are varied. One cannot go to' a ttvll Nervloe register a’ 

request ilndlvlduals for cert^^ types of work, for t .'!s» tjvee are .»*: 

■f, ■ j i ; : ^ ^ ' 

■ ij ; covered'tn the ordA^JT Seouxltgr ia a lirdtltig'fac lor. Hpnj, 


1. 


> ( 

/ . 'i ' ? 


V <-• \\ rv ’"ir >. 


1 I ■ . ' 'V : : ' v!>. 


. li . 
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otiiorvjise ctesirabie ca^clida^es are disqualified for this 


reas'on af 


consiciej?able anount of time and money has been spent on them. The 
of the work and personn^ may be unattracti ve to a cerindn type of 
lient^ity. Personnel must be willing to serve arywnore at any time 

. * i . ' . ; 

is a, special relationship with o^er branches of the OoreriT.ien^ arrt 
nnist have familiarity the problems -of agericies CIA $om 

liie youth of our organiaataon and the changes inu r certainty h . 


r 1^1 


•railed during the early years have made more difficult the recruit:-: 
holdJiig of personnel. lhe;lKaies Report (pages n 


cy*^fue^4&ee diifioulties ih commenting on the st£:CiC ip 


^enej 


T +>-»•? i as of Juno it 53 was 

Personn^ Procurem^t Division SL^abilised to provide 

; p^grm of overt and covert persomeiprocurement and to inelvda the 

^ I ... .,hV ' ^ : 

■| o^enji of recruitm^t sour'dee and the procurement of qualified porso 


Covert 


s mdet the Agency staffing requirements* 

■' ■f; - - ’ 


The procedure 1* 


‘•'■^ * w , \ l,*i 14 t 


,>t:i.rtnr o.f cov(>i't por.'junrtiL is genf*ral'iy si. 


at the outset to tliatj of oirerb. Persomel procui'anent both iooai jy 

1 '**1® covers. both Categories. However, saperate interviews are 

< ’ ' ■■ : ■ ■ ' ' ' * ' 

■ and placement is handled separately. AH covert personnel must agrei 


’ . principle to overseas assignment, md arv 'siObJeet to restrio-th-ons be', 
those j4&c®4 tipon overt personnel. 
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■Mi 




Placement Division 


fib© -^acemeiit Di'v'ision is primarily responsible for initial parson 


seleoticai and in-servioe asi^gnment. operating as a combined pro 

. . ■' ■■l V ' : 

ment end placement activj^p , toM almost totally ^ 


concerned with obta-ining andirltiaily assigning personne 




IS^JO correct? , 

\Jhfi ab states when recruitment was going On’ at its most rapid (X' pv), this Divia: 
want? 1 ' 

r so dinmersed in meeting the demands of the individual offices for perso 
that it had no time to review subsequently whether or not initici. plao 
were satisfactorj;,i^;'^|t the face of uncertainty as to the types of peer 
^^eeded for various positionSj|["ft is especially Important to evaluate t 






success of placea[nents,,^Jb detemlne what kind of qialif icationi has beer 
successful #^^nvers0ly, if individuals so placed dissatisf^, 
with their jobs, it #iould be possible to discover this at the time of 
placement follow-up, and thereby save a great mary people for the A;rer: 
\iio mi^t otherwise be lost* Among. this group may be countec ^hat per 
whi<^ would perform adequateDy in a position, but whose individual^/ 
capljbilitiee mi^t well be uised ^ better advantage in some other typa 
: worlc* : ! ■, i ' 




-1 
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In the their work, plaoemant officers are required to be in 

close and constant touch with the operating officials to i®prove ire 
personrel program of the Afrency. 'they can and do offer exrrcrt edv: end 


assisiance not only to individual supervisors, who are the real j nt of 
oorrtaot with the individual, but to Agency ?« ana, -teme t vd.th che v.e r of ^ 

/9 ■ M - * ' ' • 

I establishing aijd maintaining an4 .working, prograr. oi pore r nei , 

1 . ' '-’I j-' 

management*, 


i ‘ In adUittion to tiying to fit the right person to the r. ght. jvoo, 

25X1A^y^ I I 

I llacanent'ii problems were, multiplied by the Inability to at ■ fii personnel 

draft 52 : ' i 

to positions over QS-5 without an interview, involving a loss of tiw, if, 


Has this been 
corrected to 
any gr extent? 


What part 
probs wore 
met $0-53 & 
overcome? 




as o 


ften happened, a fixe vfta sent covering a suitable applit..%» ^ 


action was’taken by the reviewing Ate* office. As much tin® days 

i • have 

might slapije without definite deci4onA»tog having been made omld 

mean the dkffJrence ifi heldlag o«l «■ tor a oanditJaW^ , . 




J'.-. ■ 

j ■ ; " 
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15 


VJiier. dj-C* -^ool 
bee Interim 
Assignment 
Brartcl^? 


Poolt Testing end Training 

Haring procured the personnel -and having placed them on a T/o, there 
ranainedjthe prohLera of how to keep ttie individual ooculiied until proper 
security Iclearance was obtained, a period amounting *» approjdmataly to 90 

i 

days, i^artial solution was developed which peimitted the hiring of thfc 
iniividuia after provisional clearance and assi^hing him to unclassified 
work during the invesUgation period. Tor the claAcal and stonograjhic 

help, a pool was set up to provide the necessary supervision, ar.d advantage 

' - ^ * t • i 

was taken of the opportunity to ttaln the- personnel prior to permanent .pV 

assigran^teJ '^he training aspeob therefore of the Pool has been inoren- ur 


emphasised • 




ft'iifii iUiiiihuf Tjneleared 


When 

& how does it 
stand, 6/30/53 

,.V ’ 


A% ( iiiytin ie^e Pool^maintained an sverag a 


employoesv-r'^'^^^'^ ^ 


- 2 .. 


While this iTBthod applied trery well to clerical ana steno -rr.pir-c 
personnel, holding operation worked leM wall with those of pxv.fe. s?: . 

status Ame^the sub-prof essienel and tschricel employees -are assigr 






ji to the Pooli pro tern# 

are assign^ discretlor, of flaccx.ffii 

offloads in /^rsonnal, there «|e no clear reasons ^y some of this 










. : '’5 . . ^ f- ■ 


4 .. 

^ ? 

t i '■ 
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vere put lii ttie clerical pool, since normally they wuLd go into Ihe 
Unclassified Training Grotp A (o/Tralning), in iMoh they were put to woik 
doing various unolasalflecl projects. Perhaps a reason for any of them being 

in the clerical pool at all was that when their clearances ca»e ai’ough, 

I ■ 


t/C-i 





the offices to which they wore as^gn^ could have theia forthwith inetead 
of waiting until they htid flnlshecC-the trairdng on whldi they wor^ 


working* ■ . / • - ; ^ 

The Pool was initially sponsored by the Testing and Evaluation Seotim 
of the PrOcuramant and Placement flranoh^ but was separated from that oc vicr 
and placed under Placement Branch in ^ reorgaM:««t^ 

I j -^rarif returned to the Testing Bfanch, wbi^sh was then 

renamed the Testing and Training Branchy* ^ iiKiny roorganiaation of 

aa para t nd tlv^ f rom Testin ^ and 1 the Into^ 

i ' ; . ^ •• - • ‘ 

, I ■ i f - ' 

Assigtment Branch of Personnel E^visioh (Overt), This arrang®uent places 



the i* 0 aponsibility for adminieteriUig the l^ool in the Personnel Office and 


responsibility for training opera^ond In the ^ol in the Training Office, 
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The progrozns in CIA were Initiated in October 19U7 to assist 

■ . . i; 

placanent and operating personnel in making decisions about individuals hf 
supplementing :3nformation available to them ^t*personal history foms and 
interviews. It was origln^ly cpnfined to testd^g^clerical ability, typing 
and stenograpW-o skills of cleric^ pwsonnel* As the demmd for testing 
service decreased, the program was t extended to include all personnel for 
positions, in GS-9 and lower grades^ 'dth a consequent exf/anaior: of staff 
facilities, in addition to test research ani cby^dopment activities, and one 
of the earliest research projects undertaken a validation of thdse 


tests* /Was this the survey madel?by[ 


See following pages. What other research has been conducted? ^»\Jhat result? 

Improvements were suggested in thW; above surv^. Hhat were they and were th 
i ' ! i ’ ^ 

put into practice?/ i i * 

. • \ \ ^ r 1 ■ ' ' 

I'est batteries wei^ developed for general types of positions ^ IntelLi- 

i ■ ' . , 

gence (tfficet;' Adnlnistrative Assistant, ^librarian, and Secretary. The 

\ i ■ 

program Was hampceed in una'Mdlabiiity of pacific and accurate Job infor^a* 
tion and lack of to adequate ; staff . Advisoiy service vas ' 

provided,! however adnimpm ttoe.reeeitooih pw W relying upon the 


j - r / ‘ , ,h : 1 - i ‘ ‘l t i \ 

■ i .'.t'! Ifci ^ . 'I. -t... ■; .,*£'■ j:' 


"-'ll 
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professloral ^gnent of staff maiibers and the knowledge of the Agency they 


had acquired. 



irtio first Initiated this prc ’ra.-ri 


was advanced to Chiof of the Personnel Division 'dn the fail of 2.9h9 and the 
unit functioned without any chief until the surener of 1950 ;dien Dr. 


25X1 A9A 

25X1A5A1 

/25X1A5A1 


was appo:inted of tha Testing and Training Branch*' 


From Hay through October 1951 > the [ 


*. conducted at the;Ar6qaest of the Director of Training a 

survey of ^the testing activities i‘n various offices of the CIA, included in 
which was ,that of the Testing Branch, Personnel Office. The rorort, among 

I ■ , , , ■ 

other thirigs, found that most CIA offices had a healthy awareness of both 
the uses and limitations of psychological tests for CIA purposes; the real 

f /: ■ _ - 

need was ^or impicveraent rather than radical change; there was evident a 
need for more adequate coordination and central pax)f essional sup rvislon of 

CIA testing activities* The appointment of a well-qualified psychologist on 

’ ■ ' ; ’ ..' 1 . ' ’ 

a high administrative level was suggested# 

No vaiiditjr studies had been carried on to determine the degree of suc- 

What action was cess with which tests predicted performance. The recoaonendation was a 
taken on these i ' 

recommendations? ! t 

series of iresearoh projects to set up "expectancy dharts ef or tables so that 


the predldtlVd valt* tests Used by CIA might be accurately 






- ■■ 

" -t • 
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established* The report stated that it appeared to the svrvey group unli> 
that the actual or potential’ needs for selection and placement testing in 
•Wie Agency were being met by the testing activities then in operation# 

It was jbherefore reccwnraonded that CIA exi^ore the question of how perscair 
procedures might be Improved by the; further introduction and applica-ixon 
scientific testing procedures# ‘ 

i • ' 

Regarding the Testing Brandi, of the Personnel Office, specific weak 
points ’were noted, as followst - ' 

Two tests of the Clerical Battery were considered totally inapplicab 
to the selection of clerical personnel* These were both dropped follcvri 
the survey* [ ■ ^ 

Xii some cases tests whth time limits worked hardships on older peo|:^ 

i ’ ' ■ ■ ’ ■ ^ ' : ■ ' " '• 

than ^ose forji whom they were , especially dead^ied# 

' ' ! ■ ^ ^ ^ ; • : 

A j series of Differential Aptitude’ Testa, intended for use in differ 

- ■ i : ' ' ' ^ ^ 

tialj. prediction or indioatiohe of better performance 5 n some areas than 

others, was being misused in that’ applicants were being accepted by soir 

placs^eni officers only if they wer e above* average in every aptitude 1 

In a nunber of cases placm©it officers were in ignorai co as to pr? 
Inteii^reiatlon and use of tesft ecoree# 

-•■it- ‘i'-tr: ; ’ . : : ' 

ff. . u ‘ ; f . -‘<v. . ^ i 
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interpretation and use of test scores* 

A nuBiber of tests in the Professional Battery had not been sufficiently 
validated. 


TesV results were often used as criteria for promotion , tofthe exclasi 
of demonstrated jolj^erformance. 

Some of the projects being conducted by the Office of Testing end 
Assessment in 1952 werei 

(1) Testing to help selection of professional trainees: 

(a) Fear applicatio» for the training progranij teste of logics 

on? reason! g; basic nianber skillsi verbal intelligence! and mental speed. 
cv\kJ 

Applicants scored in relation to nouns established for college graduates 

(2) Testing of professional trainees for vocational guidance. 


Trainees are placed at the. and of their Intelligence School course . 


based upon the be sis of summary of test roauJts pins interview 


with ClMef of T<»c>tlng and;:AsseBemenb Branch 


(3) Testing of UTG/A groUp (under O/Training) to determine nature of 


their training, and subsequtot placone.^ in Agency upon completiov 


of jtheir training j 

■y 1, 
- . 1 ' 'i'. ' 
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(k) 


( 5 ) 


training has been re comended o 


(6) Ccnversational fluency testing of person neJ for whom ccnversatlon 


• language trairlng has been, pr escribed 

f -■ 

(7) 'Wox^ on employee evaluation fonns, part af the Career i-fovoloirtrent 


I Program 


Pro-instz^uctlon testing, pf administrative and clerical personn^ 


and folloW'-up tests to deteimine i^orth of the training receivedy 
Jesting of ell individuals for Whom Georgejt^wn^ languagaJtoafeltfc t e 




(8) I Continuous process of validation and* study of p 11 the tacts used 

* ' ■ V ■ * ■ 

r in the above-mentioned projects ; 
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i'race po^it The Clas silica tion and Wage Division ia primarily responsible f- 

of this off in 
FO stiWturG. 

Xid it assnilng that CIA wage and salary policies are in alignmo^t i 

stand^^s-a-vis 
over^^Vert 

QoabJ^ obstop general Federal atmiotnre and that similar pay is received for sinxij 
Specifically, it is responsible for allocating Agency and NSC positl 
(the personnel services for the NSC are provided by the IA Personne 
. developing Agency daesification standards; conducting wage and adjrr 

I ■; 

tlon activities for departmental and field poaitionsj directing, coc: 
and * ■ ' 

ihg,/donducting job analyseis, position survejrs and the developnenn c : 

' i 

position descriptions; adt^^lng and consulting with operating officls 
classification Activities and problems; and establishing Tables of Otb 
I, ticma.^ ' . V ’ 

i Although the CIA is excepted from the retiuiremonts of the Classif 
tioh Act of 19k9s which prescribes position classification and salary 
administration requirements for. most Federal agencies, the Agency adht 

t ; / QS closely aa possible to th^ principles and policies stated in that J\ 

' ^ ' ■ 'J’ ' ' \ ■ " ' ’ ■ ' 

Eariiei* and prior to its passage, the Agency had an under standing witt 

V I ; Civil Service Commission thit we wefe privileged aa to position class! 

7 ^ tiori by .virtue of authoid ties contained in FI 110, and the p revious 

- ^ . V- : ' r : a' ' V I 

j • i T' ■ ; ■' 'J'-i';' ; ; ; ' ;* 

' ^ j ^ « 'll n itK ii-' . r. I '1 ' , ■ I ; 1:^ 
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Kominiesion practice of renewing Agency positior allocation was discont 
The problans were early apparent: certain positions of the Agency 
could not ait)itrari3y conform to accepted Federal norms because of unir« 


functions, and specifications and criteria had to be set up vathout beri< 
of anything to lean on. Oie hi^ly classified and sensitive nature of ] 
gramsj operations and responsibilities of individual positions ret5p.ired 
specif cj^ssification methods and techniques; rapidly changing operi^ti : 

nitua>d.oni brought on noc^sity of dassiflcetion r vigw and deeiatc 

: ■ ^.;d ' ; 

irequontljf had to made vlthout benefit of detailed infomiation or or;' 


izational functions, prograwb^ .^dLationships, or duties of indiTidual 

I ■ ■' * 

positijons* Ihe rap>id e^q)anaibn of the Agency, coupled with geographic 

{ ' ’ '} ’ ^ 

i : : '-t . . J * 

dispersion rnd variety of occupations, hae added to the problem* 

Cl^ssifi oation for most positions has been accomplished by a number 


standai'ds, 


including those of the Civil Service Ccmrc^ssion for jobs of a 


, similar natuare, and suiveys made within the Agency rn an inol/idual basi 
Havi.ng set up criteria W setlup the Jobs, writl-in descrirtior s of dr.tl- 
i : perfomed in each - job have to bfr periodically j:wlewed to keep them cn a 

. ; ■ ‘ ' V 'T ^ 

' current /basis,* ; : ’ *,=-.- 


1 


^ » Thp ClaesificAtibn and Wage-Bivision is basic and pi?A provides a 

’■’’1 'I ‘ i-liV'.'' ’'i.-jj >■-. , I ‘.'i / . I 




Approved For Release 2003/01/27 : CIA-RDP80-01826R00100p060001-8 




Approved For Release 2003/01/27 : CIA-RDP80-01826R001 000060001 -8 


! i 


-.f: 

t * 


•II ' 








fundartentiuL service to the entire pereonrel structure* Job q7i.a3.ificatic 


are detemined in knowing tii'at a particular Job is toentail; training p:: 


> grams can be setup after-weeking knowing ^ihat the nature of the Job is, 


i ^ 


■y •' 
6 V 


and the difficulties and responsibilities surrounding the position. The 


V ' i in addition to aiding recruitment and placement, it assists in training 

■■ ■ I 


iS' 
^'5 / 




career deVeloprient* ’ " 

In 19U7 the Classification and Wage Division had a staff of 

and its accomplishments were positions surveyed and classified. 

The activity* and volume of MOjk perf omed by the Division may be seen ir 
the t^l^e belowt 

Fie. fear Nurfcer on Staff 


7 - 


Positions Surveyed or Class: - fj 


19U8 

19507 A';- 

l953i.(MM) 

!v 

* i . 


A'. 

-ri ' ^ ■. 

J*' ? . . -■i 

I 

• • 3 


1 


■> • I. 


‘k ' ik 

■ ' • i 


1 

■< ' V 


■ 'I J',; 

. ■■ 

A'! ■ r i 








"Cf 


.'v. 


•7-1 i" ^ 
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Transactions apd Records Branches 
‘ The Transactiors and Records Branches (Covert and Overt) are responsible 
for processing appointments, promotions, separations; assuring that these 
actions are taken under proper authority meeting legal and regulatory re- 
^ qulranents, and reported to proper offices. Position controls or inven- 
tories are maintained, showing a record of each position authorized in the 
Agency according to grade, salary, organizational location and occupancy. 

In transfers, service record cards, whidi serve a dual purpose as a record 
of the individual's Federal empLoyraent and as a record of the staffing of a 
particular job, are transferred appiw^ately. Proper netia notation is , 
made when a candidate is placed in prddess Ur a particular vacancy in order 

that two indlviduHs be not recruited for <*»e job. 

The Transactions and Records Branch (Covert) has the addlttonal and 

unique problem of fulfilling this reSp«sibllity for overseas operational . 

j ^ 

positions, (hertain special security / requirements must be satlsaed 

' ' ■ ' ' : ' 
relative to Wloyment of semi-edveftW covert l^rsonnell; both within j 

the continental US and overseas# ■ 

UiiAe^ Until . , this Branch' took care of «1^ phases of Integration 

into other Departoents for cover purposeaj q this Ms|onBibiUty bus now 

i ■ . -i f 'b; • . . 

• f ; ' ’ > ■ , •, ‘ 1 V ' ' ’ * ' i ' ■' ' 

been trawfi^ed out Of Pwsonnel:Omca. J : ; , , 

i ''h ^ t i- ■■ ' 
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. : ^ ' 






Keeping records on those personnel , awaiting overseas i? . or 
those returned from overseas bSdomes a fairly comrlica , i'l not the 
least Of vhioh is the particular security problems raised by the nature c 
the Agency^ 3 mission^ 1 ^ ' 

“Oie Transactions and Records Brandy in addition to its other p: 

* pares yarteis statistic^ report|t since it is the source for all official 

■i ■ ' 't ■ ' , 

; ■' ■ 

■ personhel dooments on .ititiviflua.i members of tne Agency. It' ■J.so po 
forms many we mlsooUanoous tasks which are not inherettiy the rest ".’03.1., 

I ; -- :./:■■■ ^ ^ ^ 

« of anj^ particular personnel fttiction. 

In the period, 1950-1953* the TransacUwi and Records Branch (Overt) 
processed ■ ' security imitations • as' the first step in the employmf; 


of prci apedtlve eniplogre08« 








1 • 


. , ' / '' . v-» ’ ■ 

*' ■ . r , N ^ , ■ 

;l,‘. : ' i t /■-% ' ; ' 

, , 't- ' ■ t ' 


^ V t- - ;•:» • , 

.C-i-i';'. i-5 *«' r ■ ' ' '• ' 
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da^e? 


V/iiy was It 
abolished? 
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Central Fix? ceasing 

ihis is a phase related to-the processing of eanployees of the Covert 

Branch. It provided a central processing service for all personnel et. 

. . “ essi gned 

route « overseas, or returning. Originally an individual en twivelipg 

overseas,, f o g , fi u i iw i rd - qj W)uld be ; required to go to individual ©mces for 
various activities relating to Ms traveli ha would go to the fiecal cfi 

lor fiscal matters, to the medical office for necossaiy exfflr.lr.iticn s an 

: = 

medications; and to Travel to be siire all ordors^re correct.,^ 

before final clearance^ walk % to many offices in ma:-r iocati. n : 

to acccmiplish his processing* In addition tliexo wac a need lor coorrina 

" I ,• 

the activities perfonned by eac^ oi^ th^so omces. As a result, a (^envr: 

Processing ‘Branch was instituted* *i 

service f 

^ A central eevi^ve was installed during the period in which there 

a specijal Personnel Division (%)loyees Division) located In the i%)eol.al 

Support; Staf^ which provided adrhinistrative support tc the TiM 

^is se|ndc0 was abolished in a ^bsequent reorganization re- 

vertingj to the separate offloeSjii However j the central sei'vice was 

. reinBtijbuteji ft* the result of ft inquest for ft el-nple and more effioient 


aye tern* 1 


■■ '< 


•' ' t i ‘h.’ 


i H- ■ 
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coTJnseXing and guidance on matters relating to personal iad justroent, domestic 
pixiblems, assistance to members, .of the family of employees o^- “who become 


^ \ ^ * ‘ -.r, ■ 

mentally incapacitated^ woilc productivity and ^b satisfaction! housingj 
recreation, hospi tails aticn, c^^ools, ciiild care, educ4tion, blood donor 
program, and fund raising oanp^gns! problems re leave; j extended leaves of 
absence; militaiy training, .retirement; review end recomendation of 
appi’cpiriate action in disciplinary cases; and handling of perscamel grievance 
As it operated in the ear^y days, these matters, e^ecialiy those of 
eiscipl^’ne and persom^el grievances were handled only when nethi«i? else coiild 
f o On th&prinipie that it is better to take care of a 

tter bF^fore rather th^n afteWards, these matters are now handled immediate^ 

■ i ^ 

ly after the simerviaor' has that he cannot help,! ^ 

employee not get to the last stage and separate from the Agency. The pre- 
exit interview was* epedfioisHy instituted to prevent an individual fTom 
separating, if possible, and secondarily, to benefit bv ^ny experience 
gained t'; prevent a recurrenoe.of any situation. 

■ - : ^ 

■ , ' ‘ I' ^ i 
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Agency does not request defenaent xor drart-a^e a?»f»3tiea4:i; 


applicants \diom it may desire to hire. T^is class of appl^caiit^ hovo 


may bd considered for overseas field duties, but not for departmental 
asflignjtent.. In any case, ^elective Service national headquarters ar^; 
of I the employment of any young men of draft age* Occaaionaliy, ar; a 
is willing to accept, after training, immediate overseas duty of a 
nature* In such case arrangement is made to exempt the applioant fr 

on the advice of the Agenc 5 |that he is usefully employed* 

! 

$n-Fiseal* 3refLr-i953 *here were-tfee-f«i:K>wii?i^-'SHrMar r-Q^ 

I / 

D^art»9ftt-of ©efens©,-aBd*a%itho^?ifta^iene »lii=^a¥y-p^^reo?*: el^ - 

' i 

i lollowing ie a sianmary of requests to tha Bepartmert of :L> 0 fe a€ 


■3fear?1953# and authorizations for military : ^rfronnelj 


25X9A2 




r.' 



‘^ht^endency in aubse^ient fiaoal yeara hat. torr. towaixi dec 


nm 


./ Ijrequests* 

r-.^w "P; _• . . ' ■ ■ , 

•/Do, we want to mt in about mill taiy men on the roles j retiree 
, i; they are paid? hletorici^ 7 I inte^st is i’ 


I .. 




; ' 1 


: ■..'‘.'..th ’• - jf . i-.' .''i!/' . 
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Personnel Relations Branchhas been instrumental At developing p3. tens 1 
for an employee Welfare and ReoreatlonyAaaociaMon, .,h 2 c>i heP beenorEa;il:'.ed .• 


for CIA and will Mslat thfce this gro^ as it jean. 


S : , f 

'%o Persoimel Relations IMt (0ver;t) i^ovided the; central service |e 

! ' ' ' ■ ■ ; • . ■ ■ ■ ' . ’ f 

Personnel Relations Branch was installed in the Personnel Division ( Covert) ^ 


: : / ■ : , : h 

1, page 5 of ‘ Jine 1952 statement, last santewe says, ^reorgatdzpd unit 
in the Overt. : What was it roorgatiiBed from? 



the Incentive I Awards Program is admiidstred by this Diyisior 
it instituted! and how did it bene^t the Agency? i; 
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working 

I notes attached to training mentions mrtiting understanding 
/in 1952/ with services to the effect that CIA can enter an employee into 

1 , Kilitary sei*vice and receive him later as a civilian alter has 
completed all the service tine and training requirements; also 

2 . •■under considerations is a plan for allowing men diosen by CIA to 

enlist in service, receive training, and then come to CIA in S 
military oapaoi-ty for the remainder of lu-s service time, >, 

I 

- y. k- 

v/hat was ever done about these? ^ Are they now In effect? J . 
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3X>c0diir0s 


Ilia 1 arsonnel Studies and Procedures Staff was set up in -Apri}i95l 


to assist in alj. phases of the personnel program, especiali in the Agency’s 
objectives on parsonnex m^magement# It had as its rltlai d:tclc. tne sur- 


veying, reviewing and reporting to Ihe Pereonnox 


;/ctor .n all vhases 6t 


Coul-d we 
have a f ow 
major ones? 


the personnel program, field and d^partinei'*tai ; develoi irp 
legislative, budgetary, procedural and reporting requiretie its ^ pitwnijng, 
developing:;^ and conducting Btudiesr of personnel office or -csnlzatlcii, stafi . 
standard opera^g procedures, and^^. special management pro^ . s and studies 


required* 


lo these h^ve been added the development and coordination 


felons concerning polidLea and procedures on manpower requxix. 


support 


of the Agency’s ^ mission and of its mobilization and opioations in times of 
national eaiergsncyj the development of an Agency personnel reserve pi'ogram} 
analysis and p:I^esentation of comprdhensiye personnel stabistieil reports, and 

continuous rev3|ew of the effeotiven<<s)?( bf i|ers6nnei programi^ and activities ,^ 

■; ^ ' '■ " ^ ! ' 

both at helidquarbers and iv ■•.u. lieid* ■ 

/what particular accomplishments took place dtirihg lfSO*1953? 

■■'i' i J- . ■ ' ^ ‘ 1 

When <^d it become ^Hanning ahd Analysis Staff” f 


i .*4 '' '** ' ‘i.c ->;? ss:Xi 


irV‘*' ■ V 
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Is this so? 


"Where is this 
letr and 
was it wrtn 
to McCloy? 
What insti- 
gated it? 


32 . 

Career Development (iM^magoroent?) Staff 

Gai'^er Developrjient Staff wa^ established in October of 1951 to aid 
the Career Service Committee in its, Implementation of a proposal to eetablisi 
a career program In CIA* 

Ihe idea of a career staff had its origin in a letter v/ritten by 
General Smith on 17 March 1951 to the Honorable John J McCloy, . 


(title) , in wliich the DCI expressed an interest ij bujiding a ^ 

corps of well-qualified men In the iSgency who would be interested in making 

a career of intelligence. In consequeiit' of this desire, the Office of 

Training prepared a plan endorsed by.F* Tzubee Davison, Assistant Dix^ectcr 

of Personnel, viiich was transmitted to the DCI on 3 <?uly 1951 by Colonel 
Director of 

Matthew B^rd, /Training. The DCI approved this plan in principle on 

■ 'i' 

2U Jiay 1951, and on 7 August 1951 t^era waa distributed for coinment end 
recommendations i to the Deputy Directors and Assietant Directors, "A Program 
for the Establishment of a Career Corps in the Central Intelligence Agency." 
The DCI then established on 13 Sept^ber 1951 a Career Service Ccsnmittea, i 

■ ■ . ' ■ , 'f. 

consisting of General P. Trubee Davison,' AD/Personnel (chairman)! Mr. 

Sherman Kent, Assistant Director fo3f *the 0NE| Mr* Siohard Helms, Assistant 
Director of 4 fot the Office of Special Operationfi^ and Colonel Matthew 


I M 
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Baird, Director of Training# In addition to implmonting the proposal to 
establish a career program in CIA, the Committee was a: cad bo resol 
such differences of opinion whicK were noted in the coments and reconuiend 


tions received. 


was designated the Bbcecutive Secretai: 


of the Committee# ■ 

I •'•V; ^ . 

Ihe first meeting of the Combd-ttee was on 2h September 1951. Ihere ’ 
was established ei^it Working Grotips to cover Selection Criteria, l^hployee 
Rating, Career Benefits, Trainees, Extension ^raining, ^^otation, Perscainej 
Dev0lo]pment Program and Honor Awards# Each of these groups was assigied 
a series of specific problems and the Executive Secretary was directed to 

coordinate their activitijss# Detailed records and minutes were kept so tii 

i 

the complex matter ecu Id be adequately covered# 

With the resignation of Oenerhl Davison in April, the Deputy Director 
for Administration, Mr, Walter Reid Wolf, became Cp, dnuan, and Hr. Kingman 
Dou^ass, AD/d, subsequently replaced Mr# German Kent. 

Progress Report was radde to the DCI on 22 J^uary 1952, in >hich the 
* general framework of the proposed ■ Career Service ProgrsuTi was laxc out* 

In conme^iyvg on the progress report, the DCI on 7 March 1952 noted eij^^t 

■tA".. .it; 1 -'ft ■ -A < ■' ^ ^ ■ 
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najor points each ccntaining a mmbep'.df items whdch he wantei ^onsidored* 
wTath the calls nsr bacK of four of the Working Groups and %he eatablishwant of 
a new one, thene nattora of controversy were resolved durfng April and «ay, 
and final details of the proposed program planned* 

i t . 

f V • V- ■ ■ ■ . . ' ' 

Final Rep<^rt of the Committee was.iotvarded to the DCI on 11 June 1952 
and approved by him on 13 June 1952. ' 

In his discussion of the backgrounji of the career service progr in , 

i.- • • ‘ 

August i»^Sr Mr. Lyman B. KlricFatil<flc traced some of the prob.b'ms fac- ■ 

ing the groups; in their first meetings’, idilch they had to obtriaie. Cne of tlie \ 
most controversial, for exanple, was i*ether or not CIA shouid have a com- 
missined corps, of woricerat "cemmiBsion!’ in this sense — a Congressionai 


camnission signed by the Preeident^-*i&r, lidiether the present eyx.jm of apioint 
raents by the Director should be maintained. It was decided ir favor of the 
sj^stem we now have, which was deemed more flexible. 


^Hiere was the problen^f obligation.; Should our personnel be asked to 
accept an obligation to tiie Agency, or'should the present system in which 
an individual 3fs free to leave at. any time he chooses be retained? ihia was 


such a oontrov^sl^ problem that ’ttierfir was aMost a direct cleavage in the 
Ccwmittee* 


f i' 






Approved For Release 2003/01/27 : CIA-RDP80-01826R001 000060001 -8 



Approved For Release 2003/01/27 : CIA-RDP80-01826R001 000060001 -8 



^ , ■ 35 

Ihe pperations of the Agency ^range in interest j'roir, in complete^ 

I - ^ 

overt th to the most clandestine of activity. Individual talents are dive; 
ix\ character, ^ould then there /be one career service encor^pacslng this 
diversity, or should there bo a gix)up of associated career services* 
caisidered o\ir internal complexities, the status of the Agency ix) 
r^tionaj. intelligence structure, and its existence In thw worla tod^a iJith 
other intelligence servdxes, the l^swer was in favor of a single inteIX. 
gence Beifv5.ce of all personnel within the i^gency# 

l\ie Working Oroups, all composed of Individuals at the level of 
and division chief, put much work into these eu studies. 


Subsequent to the Final Report; of the Career Service Crmmittee 
7 June 1952, th© Career Service Board was set up. /GXA Kctice I I 


dated / ./ Since the Board has beeri in existence, it ‘aa 'r -irca 

out tiiG final detidls of the cax*eer pro grariu/laun choc a;: . 


.see Lyman B. Kirkpatrick, ’’Backgtvund of Cptoqt Srrvict riv vaii-, " 

CIA Career Service Conferences, 3 "^gust 195U./ 

In passing, there may be noteii some of ino top:' C6 c tc ^;e r u, ^ 
continued' their work. The Honor Awards fibt|Di^bcBjbbi«x Otow at-udit c a j w; r 
for thosaiintelligance wjrkere «&08© <«plolt« oot£Ld nsvar co publ-icirtw. 

i i , . ^ ■ ' i ■ , 

■ ; , j ' ,lj'/ '''1^ • ‘ r ' ‘ 

■ i ’• i / ’ ■ 
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Special t/ontracting. Allowances and Processirg Staff ’ 

The Special Contractiiig Ifeit, Administrative Staff (special) 


waa transferred to the Personnel Office under date of 15 Saptanber 
to become the Special Contracting, Allowances and Processing 
Staff, /oia notice I ~| 22 gept 1952, Sob jj Organlzattona?%irg< 
Itiis staff is respcnsible for reocmmendlng policy standards goven 
Agency St contracts for personal services and certain other special cc 
required in support of covert operations} for preparing exeoutiicg 


contracts} for the revie^^f all Held contracts submitted to headquan 
for the complete personnel processing of all staff agents} for recomrat 


poliby standards for epeoial...^lowanoes} and for reviewing and grantir 




^arly In 1953, AgSnty regulations concerning detailed roilitary per 
were ,revised providing for the centralized control of such personnel t 
insure their receiving oonslotent treatment in conformance with GlA an 

i ' : 

_ Dapar|traent of Defense policies. Fiso^ Tear 195U covers ttie first yea 
operation of this staff respecting military details,-^ 53 ig 3 IBjas* 

^ /apparently the above jgtaff actually began to get under wa> fiscal 

fi^l'^ough It had beeu ^dftablished ia*eyiou3ly*/ 

■' ■ \ . ■ '’■■■ ■:!• ■■ ■■■ ■' I'- ■ i ‘ ' .! 

; V ' 

. . r ii' ■ 
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they affeot 
Ferae nnol? 



' i W 

The Office of ForsonnaL felt that lifcle recof^riit? o n n<rs given to it. 


either by wey of staffing, neceseai^r authorities, or stature within the 

Agenqy and it was not until 1951 that proportionate In- 

1 ' ■ . ■' 

creases in stoifing authorization and authcritiei^ needed to pesrfom the 
personnel' management jo^began to^^be granted, allowing the Office to 
proceed on A proper program, 'ftie requirements became r : d'llized 

CLai/i 

in /fiscal 1953 and a change in concepts of internal Agency secnadty require 


ments we^ instrtmental in allowii^ an jnereasing effort, and at ention to 
overall ^aspects of personnel management* ‘^he placement activity was ex- 
tended, clasBification standards, drawn up to correspond to the unique 
Agency requirements, and complete and accurate record keeping eystmas 
est^lished along with eraplcyee eerviedprograms* 
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